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The case for boardroom diversity has never been stronger. In today's rapidly evolving business
environment, we recognise the power of leveraging diverse perspectives, skills, and experiences to stay
competitive. At Godrej Consumer Products, we seek board members with diverse backgrounds and
viewpoints, who can provide a wide array of insights and ideas. The advantages of a diverse board
extend beyond a social factor to encompass better financial performance, decision-making, innovation,

and adaptability to changing market conditions.

Objective

The Board Diversity policy aims to create an environment that values and fosters inclusiveness, embraces
a broad spectrum of talent, and champions a culture of meritocracy. The policy strives to ensure that its
Board reflects diversity in its broadest sense including but not limited to, business experience,
geography, age, gender, nationality, ethnicity, and race. By doing so, we aim to contribute to the

company’s competitive advantage, stakeholder engagement, and overall business performance.

Scope and Applicability
This policy only applies to the Board of Directors of Godrej Consumer Products. It is crafted in line with

Godrej Consumer Products’ Code of Conduct and GCPL Human Right policy, which is committed to

inclusion and diversity.

Policy Statement

We recognise and embrace the benefits of having a diverse Board and see increasing diversity at Board
level as an essential element in maintaining a competitive advantage. Being a global company, we
acknowledge to have diversity of thought and nationality to be able to best serve the consumers in
regions where we operate. We aspire to maintain a balance with reference to:
* Membership of the Board includes a diverse mixture of skills, professional & industry backgrounds,
geographical experience & expertise, gender, tenure, nationality, ethnicity, race, and diversity of
thought.

* Board will include and make good use of the differences in the competency of skills, capabilities,
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knowledge, industry experience, background, race, gender, nationality and other qualities of the

individual members as a whole.

* Board will have diversity in thought and nationality to best represent the consumers served in
emerging markets globally.

* Board will have a range of views, thoughts, insights, perspectives, and opinions to improve its

decision-making and benefit the company’s stakeholders.

Diversity Objectives

Our commitment and target is to have at least one woman director on the Board as per the SEBI
(Listing Obligations and Disclosure Requirements) Regulations 2015. However, our aspiration is to
ensure that no more than 50% of any one gender is represented on the Board. We recognise that

Board composition may result in temporary periods when we are not able to achieve this balance.

Monitoring & Reporting

The Nomination and Renumeration Committee is responsible for ensuring that the Board has the right
balance of skills, experience, and knowledge and, in accordance with its terms of reference, shall:
Periodically review Board composition, succession planning, talent development and the broader
aspects of diversity.

e Identify/evaluate candidates for appointment to the Board on merit against the Board Diversity
policy objective and have diverse skills, experience, background, and expertise of current
members of the Board.

* Report in the Corporate Governance section of the Annual Report on the implementation of the

Board Diversity Policy and other regulatory and statutory requirements.



Review

The Nomination and Renumeration Committee will review the policy periodically keeping in view the

statutory requirement and need of the organisation and recommend the same to the Board for their

approval.

Approved by Godrej Consumer Products’ Board of Directors in June, 2023



