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SROIInvestment-INR

SROI = Social Return On Investment – Methodology implemented is inspired by Social
Impact Analysts Association and the UK SROI Network – recently turned into Social
Value International www.socialvalueint.org .

At its core, SROI is a measurement valuing both financial and non-financial outcomes.

SROI quantifies and monetizes social impact in a clear and consistent way, enabling
stakeholders to measure the achievement of social impact against three primary
performance indicators, being appropriateness, effectiveness and efficiency.

For example

• for every ₹1 spent on the initiative, the 
program generated ₹6.4 of social 
impact

• for ₹100,000 invested in a particular 
initiative, there was a creation of 
₹6,40,000 of total social value

₹

IMPACT MEASUREMENT- A BRIEF

http://www.socialvalueint.org/


BACKGROUND: HOW DID THE PRACTICE EMERGE

The past decade has seen increasing interest in measuring the social impact of projects,
programs, organisations, businesses, and policies.

CSR Managers 
want to know 
what results have 
been achieved, 
with a view to 
improving future 
performance. 

Investors 
want to 
know the 
social value 
their money 
is creating. 

Governments have a 
strong imperative to 
measure the social 
impact of policies, 
programs and funded 
activities

NGOs and 
Foundations want 
to demonstrate 
better 
accountability for 
the money they’ve 
raised 



SROI STUDY : THE SIX STAGES

INPUTS OUTPUTS OUTCOMES IMPACT SROI

Stage 1: Establishing scope and identifying stakeholders

Stage 2: Mapping outcomes

Stage 3: Evidencing outcomes and giving them a value 

Stage 4: Establishing Impact 

Stage 5: Calculating the SROI 

Stage 6: Reporting, using and embedding  

OUR APPROACH TO CONDUCT SROI



Kick Off Establishing Scope & 
Engagement

Mapping Program’s 
Outcomes

Formulating Indicators of 
Change

Impact Valuation & 
Assessment

Impact Analysis & 
Reporting

The following process includes the main objective per stage on our way of assessing the impact of the Beautypreneur Program
and identify it’s potential gaps and needs as well as its key achievements. 

SOCIAL IMPACT ASSESSMENT PROCESS

Conduct planning & 
coordination meeting to 

guarantee an optimal 
communication and effective 

process. 

Define the scope of 
measurement and identify 

every key stakeholders. Map 
investment and resources 
placed and agree upon the 

approach of the assessment.  

Map the program’s outcomes 
and Identify the indicators of 
change, result of the social 

change enabled.

Re-engage with the 
community to quantify the 
range, size and estimated 

duration of the social change 
created.

Analyze the findings of the 
Data collected and proceed to 
calculate the overall impact of 
the program’s inputs in dollar 

value, using the Valuation 
Game methodology.

Create a Case Study and 
report on the findings & gaps 
per theme. Finally, submit a 

recommendations document 
to improve the Social 
Investment strategy.
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BEAUTYPRENEURS' AGE PROFILE

SURVEY PROFILE OF BEAUTYPRENEURS (100 BPs)
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BEAUTYPRENEUR PROGRAM IN BRIEF

Increase Revenue by 50% (from the base-line (profiling data))

Enhanced Tech skills Student Training Free Hair Color Expert Seminars



BEAUTYPRENEUR PROCESS FLOW (NEW):

1

Mobilization

2 3

4 5 6

7 8 9

Orientation Sign-Up

Biz-Plan Profiling TOT

Seminars GERC Student Training



BUILD GROW ATTRACT

Technical Knowledge
Assets

Personality
Entrepreneurial Spirit

Revenue
Profit

Family and Personal well 
being

Customers
Revenue Sources

Branding

ASPECTS OF BEAUTYPRENEUR PROGRAM OUTCOMES
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REVIEW ON KEY OUTCOMES

₹ 1,02,000

₹ 65,582

₹ 61,280

₹ 89,636

₹ 71,429

₹ 69,000

₹ 90,000

1st timers

12-50k

50001 to 1L

100001 to 1.5L

150001 to 2.5L

250001 to 4L

400001 to 6L

AVERAGE CHANGE IN REVENUE
(WITH REFERENCE TO BEFORE INCOME)
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Annual Revenue(AR) Upto Rs 25,000

AR-Rs 25,001  to Rs 75,000

AR-Rs 75,001 to Rs Rs 1,50,000

AR-Rs 1,50,001 to Rs 3,00,000

AR-Rs 3,00,001 to Rs 6,00,000

AR- >Rs6,00,000

REVENUE CHANGE AMONG BPs

Revenues After the BP program Revenues Before the BP program

Key observations
1) Intervention has resulted in shifting their revenue brackets

2) Indirect outcome is the contribution towards Family Savings and Contribution to Household expenses

GROW
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CUSTOMER SERVICE RATING
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PARLOUR'S BRAND RATING

No. of 
services Revenue No. of 

services Revenue

Major packages 21 Rs20,376 28 Rs28,302

Average 
packages

15 Rs10,804 21 Rs14,409

Minor packages 13 Rs6,405 19 Rs9,646

ATTRACT
REVIEW ON KEY OUTCOMES



SROI- IMPACT MAP FACTORS

Performance scores in training and customer feedback. Self 
evaluation of knowledge

Change in volume of financial transactions by a BP in her family

Change in attitude and ability to beat competition, become 
innovative and win customers

The net income change is clearly visible from the transaction 
details provided in the log books

The goodwill  of  Godrej  appreciated by BPs to bring a positive 
income

Technical knowledge 
and Personality 

Development OF BPs

Empowerment of BPs-
Financial and Non 

Financial

Entrepreneurial Spirit 
for BPs

Income Change for 
BPs

Shared Value for 
association with the 

Godrej

Outcomes Indicators of change



Rating on the knowledge and skills developed in Hair care and skin 
care programs. 

Value of financial support obtained and incidents of misses and 
gaps-compliance and due diligence

Number of BPs outreached(especially vulnerable and 
disadvantaged), enrolled, dropouts and long standing beneficiaries.

Technical 
knowledge for 
NGO partner

NGOs 
Sustainability-
Financial and Non 
Financial

NGO's Community 
trust and outreach

Outcomes Indicators of change

SROI- IMPACT MAP FACTORS



REVIEW ON SROI
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SROI-Beautyprenur Programs



REVIEW ON SROI COMPONENTS

SROI 1 : 6.30
Maharashtra

SROI 1 : 6.06
Delhi and Jhansi

SROI 1 : 6.67
Gujarat

SROI 1 : 6.69
Karnataka





CALCULATING SROI (Karnataka)

Total Value of inputs= ₹ 7,37,410

Total Value of outputs in Present Value= ₹ 47,36,439
(after deduction of externalities and adjusting to the interbank lending rate for the last 10 years)

SROI Ratio = Present Value / Value of inputs 
=₹ 47,36,439/₹ 7,37,410

= 6.69 (Karnataka)

For every ₹ invested there is a return on investment of ₹ 6.69

Creation of ₹ 47,36,439 of Socio-Economic Value









THANK YOU

Monaem Ben Lellahom
Founding Partner – Sustainable Square
Email: monaem@sustainablesquare.com
Cell: +971 555449920

Address: Al Ameri Tower – TECOM, PO Box 
118910. Dubai – United Arab Emirates


